
“EU funded international
collaborations for exchange & 
innovation”

Welcome

Workshop, Friday 20-05-2022



Who am I and who are we? 
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About Learning Hub Friesland foundation

Learning Hub Friesland has a passion for innovation in education and 
international cooperation. 

We have set it up to realise the dreams, the plans and the international 
ambitions of those active in education & training: teachers, trainers, youth 
workers and students.

LHF actively harvests the challenges found in education and training in the 
Friesland region and beyond. 



Structure
- Introduction Frank Hiddink (Learning Hub Friesland) 

- Structure & purpose of the meeting (Frank)

- EU cooperation & funding opportunities at a glance (Frank)

- Introduction of participants (all)

- Individual assignment Golden Circle (all, introduced by Frank)

- Group assignment/discussion (all, supported by Frank)



Why are we here?  

- Get to know the opportunities to work together internationally

- Get inspired by examples

- Think about your own ambitions in this field and those of potential partners

- Put your plans into action!



Why internationalise and collaborate? 
What is internationalisation? 

All activities aimed at bringing together partner organisations, students and teachers with other views, 
cultures and educational systems in order to better understand and appreciate each other and to 
enrich their own culture. Deckers and Mateusen (1994)

Benefits of internationalisation for  organisations, coaches & teachers: 
- strengthening the network in Europe and in the region 
- acquiring knowledge of other formal and informal education systems and methods 
- developing innovative learning materials in European society



Why internationalise and collaborate? 
What is internationalisation? 

All activities aimed at bringing together partner organisations, students and teachers with 
other views, cultures and educational systems in order to better understand and appreciate 
each other and to enrich their own culture. Deckers and Mateusen (1994)

Benefits of internationalisation for youngsters/students: 
- Improving functioning in a changing, globalising labour market and society 
- Increasing opportunities in the labour market 
- Promoting independence and social skills 
- Improving language skills 
- Cultural flexibility 
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Example

Support, Advanced Learning and Training 
Opportunities for Youth



Workshop: “EU fundedinternationalcollaborationsforexchange & innovation”

The European Training Calendar

What is it?

A list of funded trainings and seminars run by SALTO, 
Erasmus+ NAs and NGOs in the youth field

What is it exactly?

All training activities and directed to youth workers 
wishing to develop their competences to further work 
with and for young people and to share experiences.
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The European Training Calendar





Workshop: “EU fundedinternationalcollaborationsforexchange & innovation”



International cooperation & 
funding opportunities

Erasmus+
Erasmus+ is the European funding programme for education, youth and sport. The 
programme creates opportunities for everyone to continue to develop. Lifelong learning. To 
ensure that internationalisationbecomes part of policy and practice, Erasmus+ offers 
subsidy opportunities within action lines: 

Mobility
Professionalisationof staff takes an organisationfurther. That is why, as a professional, you can learn or work 
abroad for a maximum of two months. For example: jobshadowing. Mobility is also available for youngsters.

Cooperation partnerships
As an organisation, you and your colleagues would like to broaden your horizons. This can be done by entering 
intoa cooperation partnership with other organisationsabroad and jointly develop innovative new materials.



Erasmus+ Cooperation Partnerships
Usually 
* 5-8 project partners
* 3 to 6 countries
* Mix of types of partners

Practical information
- Who can participate: any organisation active in the field of education;
- Number: minimum of 3 organisations from three different programme countries;
- Duration: one to three years;
- Budget: a maximum of EUR 400.000 per project per year.

What can a cooperation partnership lead to? 
- innovation and improvement in educational & youth work ;
- More coherence between education,  youth work, government and business;
- more interaction in practice, research and policy.





Example of a successful project proposal

WEEKENDSCHOOL (2022-2025)

Setting up a weekendschool job orientation programme to contribute to reducing 
inequality of opportunity for children and young people across Europe

Success factors/ pitfalls: 

- Strong description of needs for the project. 

- Right mix of partners. 

- Focus on implementation, teacher & student exchange, and development 

- First EU project by project leader, proposal dev. Support and project management 
by experienced support partner

- Resilience: project approved at second attempt

- Pitfall: commitment by a few partners



Exercise
Adapted from Simon Sinek



Thanks!
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