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PROJECT BACKGROUND
MAIN AIM: improve the support to young third-country nationals aged 18-21 by strengthening the presence of 

volunteer citizens that accompany them in their integration process through mentoring programmes. The 

implementation of mentoring models will have direct impact on the young third-country nationals’ lives in relation to these key 

dimensions and policy areas: employment, education, social inclusion and active citizenship.

The action is implemented through interlinked activities:

CAPACITY BUILDING through training and support sessions to mentors and mentees

EXCHANGE through ACTIVE PARTICIPATION in the framework of open thematic events designed by Organizational 

Committees involving young people and local community members

INTER-AGENCY COOPERATION through meetings with all the local actors involved in integration

SUPERVISION AND TRANSFER OF KNOWLEDGE through transnational and national study visits and EU event. 

BENEFICIARIES are at least 200 mentors, around 200 young third-country nationals (18-21 years old), local actors involved 

in integration, the local community and other EU stakeholders.



THE MEMOIR

The Memoir is the final deliverable of the project Re-Generations, a transnational European project aimed at

supporting the integration of young migrants aged 18-21 from a Human Rights perspective through mentoring

experiences.

Open access here: https://www.defenceforchildren.it/en/news-322/memoir-thoughts-and-experiences-from

https://www.defenceforchildren.it/en/news-322/memoir-thoughts-and-experiences-from
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Human Rights: the cultural and operational reference to put mentoring into context. 

KEYWORDS: Human Rights, holistic vocation, ecological approach, resources, vulnerabilities, 
theory of change, orientation, humaneness
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Human Rights: the cultural and operational reference to put mentoring into context. 

PRACTICAL APPLICATION: Human Rights provisions can be used also as a reference to orient 
mentoring programs from the   operational   point   of   view,  to   establish   the   objectives   
that   each   mentoring   relationship should   reach  and  to  determine   possible   ways  to  
achieve  them.
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The relationship: considering the centrality of each person as the focus of every
mentoring experience.

KEYWORDS: relationship, centrality of the person, biographies, stories, narratives, listening, 
trust, tailor-made support, matching
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The relationship: considering the centrality of each person as the focus of every
mentoring experience.

PRACTICAL APPLICATION: Fostering empathy through biographic exercises (“finding a mentor 

in your life”, “when I was 18 years…”). Adopting a respectful and non-invasive approach to 

biographic experiences and narratives.
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The transcultural approach as a core element of any mentoring relationship.

KEYWORDS: transcultural approach, diversity, respect, mediation, mutual understanding, 
openness, suspension of judgement, stereotypes, relevance
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The transcultural approach as a core element of any mentoring relationship.

PRACTICAL APPLICATION: mentoring as a space outside institutional settings that are 
culturally conditioned. Informal meetings, sharing moments of universal meaning (having a 
coffee/drink, music, food)
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The pedagogical intention of mentoring involving young persons in transition

KEYWORDS: Pedagogy, education, motivation, intention, (self-) assessment, exchange, 
(civil)commitment and responsibility, social role, empowerment, voluntarism
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The pedagogical intention of mentoring involving young persons in transition

PRACTICAL APPLICATION: Self-assessment criteria and exercise for mentor candidates. 

Selection of mentees in order to understand if mentoring is a suitable experience for them.
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The role of a competent mentor

KEYWORDS: orientation, 
accompaniment, competences, 
autonomy, limitations, training 
and selection
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The role of a competent mentor

PRACTICAL APPLICATION: Guiding and being guided, essential tips on the Re-

Generations training course. Example about how mentor can guide mentee on how to 

do things without substituting to the mentee.
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The function of mentoring in the context of migration

KEYWORDS: Migration, social inclusion, circular approach to social integration, subsidiarity, 
life project, impact



Kindness

Attentiveness

Flexibility

Nurturance

Guidance

Service 

Cooperation

Interdependence

Vigilance

Consistency

The function of mentoring in the context of migration

PRACTICAL APPLICATION: impact of the mentoring relationship in relation to the mentee’s 
life project
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Making mentoring a sustainable practice

KEYWORDS: context, sustainability, mentoring professional, support mechanisms
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Making mentoring a sustainable practice

PRACTICAL APPLICATION: Steps of the Re-Generations mentoring program. Cooperation 

mentor – mentee and relation with the mentoring professionals

Mentoring 
professional

MenteeMentor
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Connecting mentoring with the surrounding context.

KEYWORDS: micro – macro levels, causes and consequences, advocacy, neutrality

PRACTICAL APPLICATION: The difference a mentor can make if, for instance, they instil 

an improvement in the way a professional does his work, or if they help the mentee at 

achieving a result that could establish a precedent of significance for other mentees. 
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Mentoring as an opportunity to exercise active citizenship

KEYWORDS: Active citizenship, democracy, quality, community, positioning, collective 

voice, participation, watchdog, social justice

PRACTICAL APPLICATION: Examples of cases were a mentor has supported the mentee in 
changing a situation of discrimination or dysfunctionality
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Ethical considerations intrinsically involved in mentoring 
actions addressed to young migrant persons

KEYWORDS: ethical considerations, 

HHRR principles, do no harm, 

monitoring and evaluation, safeguards

PRACTICAL APPLICATION: avoiding to 
involve young people without basic needs 
covered, gender perspective, child 
protection policies
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